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What are Community Heritage
Grants?

« Cash grants of up to $15,000

* TJo assist in the preservation &
access to heritage collections of
national significance held by
community groups
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Who can apply

* Not-for-profit, incorporated organisations that
own/manage a collection of nationally significant

material which is accessible to the general
public

« Examples of not-for-profit organisations:

Archives Indigenous groups

Art galleries Migrant community groups
Genealogical societies  Professional associations
Community groups Museums

Historical societies Religious groups
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Where do | start?

Funding priority will be given to projects that are
being carried out in a logical order as follows:

Step 1. Significance assessments

Step 2. Preservation needs assessments

Step 3. Conservation activities and collection
management



https://www.nla.gov.au/chg/significance-assessments
https://www.nla.gov.au/chg/preservation-needs-assessments
https://www.nla.gov.au/content/conservation-activities-and-collection-management
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but first ...

CHECK THE GUIDELINES ON THE CHG WEBSITE

www.nla.gov.au/chg/guidelines

(A copy is also available as a handout at this workshop)


https://www.nla.gov.au/chg/guidelines
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Step 1. Significance Assessment

Significance defines the
meanings and values of an
item or collection thro ugh
research and analysis, and by
assessment againsi a standard

set of criteria.

Slgmfmance

sensing the significne of cdlecti

For a detailed explanation of significance, refer to Significance 2.0 - A Guide to Assessing the Significance of Collections (2009) - 2nd rev. ed.
(online version) http.//arts.qov.au/resources-publications/industry-reports/significance-20



http://arts.gov.au/resources-publications/industry-reports/significance-20

Significance Assessment

« Should be done by an experienced and
qualified consultant

« Someone external to your organisation
who can look at the collection objectively

« Someone who can collaborate with
people who have knowledge of and

Interest in the collection




National Significance of Your

Collection

* The information you provide in your
application is paramount

* You will be asked to tell us
why you think your
collection is of
national significance

Collection of the John McDouall Stuart Society ( Photograph Geoff Speirs)
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Step 2. Preservation Needs Assessment

A preservation needs assessment will:
« Be done by an experienced and qualified conservator
« Assess the physical condition of the collection
« Assess housing and storage facilities
« Make prioritised recommendations
— which can be the basis for further
funding applications

www.nfsa.gov.au



https://www.nfsa.gov.au/

15.3 Recommended Action Plan

NATIONAL LIBRARY OF AUSTRALIA

Recommendation Priority Resources
Short-tarm — within 1 year
Develop and Impiement 3 Fundng
comprehensive IPMP to daa with the St3% and volunteer resources
cumen moM Infestaton and estabiish
mmgortgmequnmneand 1
disinfest 3%=cted items and purchase
rehousing
Relocate collection dsplays and Volunteer resources
stored tems away from 3l wals to
craate 3 buffer against owsids
temperature environmenta 2
fluctuatons and 10 Jlow ceaning
ac0e6s behind cases (this sYaagy s
also linkad to pest management
planning)
Ravise Me cumant storage area and Fundng
non collection maerals from Sta and volunteer resources
jacton matenas ;
Idantity dupilcate materal or matertal St and volunteer resoUrces
ft ] nme
that doss not fit M acquisitions pailcy .

Priorit

Immediately —

within 1 month

mmons wentuldng

Commitize, Curator / Collection Manager

Take interim steps to assess
collections, quarantine, freeze affected
objects, clean sites and develop an
IPMP to deal with the Case making
clothes moth infestation

1

Curator / Collection Manager
Volunteer resources
Emergency finding

Commence negotiations with building
owner to rectify building related issues

Committee, Curator / Collection Manager

Improve current security amangements
and develop a policy to maintain
improved secunty during times when
the Museum is unattended

Funding and resources
Negotiation with building owner and Tennant

Provision of preservation training for Fundng

staff and volunteers o promote St3T and voluntear tme
mwmmwhugnﬁt? S

coliacton and enabdie colecion

rehousing to be undariaken

Purchase of presenvation housing Fundng

matenas to maintain and Improve
collaczon housing (presenation DoXes

Conservation advice on the most cost effective

and eficient materials

Implement an interim housekeeping
policy for the house and collections

Curator / Collection Manager
Volunteer training

and packagng for matend on open

storage)

Develop and Implement 3 Mussum 7 Curator / Colection Manager
disaster plan Funding for outsourcing 13sk
Revise, and update the St resources

Coliection Poiky. Develop specfic 8 Specalst advice
exhibition and loan polices 3s part of

of separae from the CP

Confinue documentaton of collection StT and voluntesr resources
Items not yet or 9

Incluged on Col Mos3aic

Extract from a PNA —the prioritised recommendations
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Step 3.Conservation Activities &
Collection Management

* Application must relate to the prioritised
recommendations from the PNA

* Focus on most at risk and most significant
items. Projects could involve

— Rehousing collections
— Conservation treatments
— Reformatting — including digitisation
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Conservation of Proeschel’s

http://www.nla.gov.au/blogs/behind-the-scenes/2013/11/29/proeschel-atlas-conservatin-
part-4-bindings-conservation



http://www.nla.gov.au/blogs/behind-the-scenes/2013/11/29/proeschel-atlas-conservatin-part-4-bindings-conservation

Digitisation
Application must show you have considered
* Preservation of original
materials
* Access
» Budgeted plan
 Digital copies
management plan
« QOutsourcing or in-house?
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Digitisation of Fairfax negatives
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Think about access

Revise Search

BERRIMA DISTRICT
HISTORICAL & FAMILY
HISTORY SOCIETY INC

Images from the Berrima District Historical and Family History Society

2. Warrant Officers from SMS

1. Vegetable garden and Karl Emden, Otto Monkedieck and 3. View across Grosse Sea 4. Personnel of the Hamburg-
Muller, a German internee, Gerhard Freund in front of (Big Lake) at Berrima American (HAPAG) Shipping
Berrima, NSW Schloss am Meer (Emden Hut) Internment Camp NSW Line interned at Berrima BSW
' ” o NATIONAL LIBRARY OF AUSTRALIA

. A

§ 55 Trove

= All | Books RMUTCERDLLIGERY Journals, articles | Digitised newspapers | Government | Music, sound (A - &
objects and data sets and more Gazettes and video : i
concert celebrating the Battle of Fieldmarshall vo

Jutland which, contrary to the (nuc:"NBDHS")
atthe Internm

British claims, the Germans Berrima .
= M Available online M Australian contentgl,

5. Program produced by Otto
Monkedieck at the Internment
Camp Berrima NSW, for a

6. Program prod
Monkedieck for
honour of G

Refine your Pictures, photos, objects
results:

Showing: 1 - 20 of 1,873

9. Program produced by Otto 10. Concert progr. v Format
Berrima gaol refractory cell and s

Monkedieck. Drama "St John's by Otto Monkediec 160
Fire'"in 4 Acts by Sudermann the Kaiser's (V Photograph 1605
Produced atthe Internment birthday atthe | Poster. chart, other (268) [ Photograph : 1897 ]
Camp Berrima NSW Camp Berrin =
« View online
%+ Availability At Berrima Hist Soc
a Online (1,873)
E‘ . Freely available (1,873)

» Decade
Bowral NSW Public School

[ Photograph : 1934 ]
« View online

At Berrima Hist Soc




Rehousing collections
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Oral history digitisation project

Q campbelltown

|
31 October 2014

Technology helps to bring Campbelltown’s oral history to life

Campbelitown’s history is making its way back to the future with the preservation of hundreds of
locsl oral history intenviews, as well as film and video, of significant events from the city in years
gone by.

Campbeltown City Library has digitised the audio visual interviews with locsl residents, some of
which date back to the 1970s, following receipt of a $13,600 Community Heritage Grant.

The Community Hertage Grants program is funded by the Australian Govemment through the
Nstional Library of Australia.

The digitisation of the recordings of life in Campbelitown’s early days will soon be made
available via Council's website, making them more accessible than everto the wider

community.

Mayor of Campbelitown, Cr PaulLake, said that digitising the recordings meant an important

part of Campbelitown’s history could be preserved indefinitely.

Figure 20: Local Studies Store audio tape cabinet.

“The interviews are a priceless record of life in our city more than 40 years ago, and it's
wonderfulthat Campbelitown City Library has been sble to secure funding to ensure thatthese
important stores from ourpsast can be shared with future generstions,” Cr Lake said.
, , Campbelltown’s digitisation of oral history project
“These snapshots of ourhistory will soon be even more sccessible vis Council's website and
will be s valuable resource to anyone researching Campbelitown’s past, whether historians,

local school children or those tracing their family tree.

“This innovative project forms part of Campbelitown City Library’s commitment to bringing our
history to life,” Cr Lake added.

For more information, contact campbelitown.nsw.gov.su/library orphone 4645 4444,



Conservation of a terrestrial globe

Malby’s terrestrial globe, Robert O’Hara Burke
Museum, Beechworth
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Other eligible projects

Two things you can apply for without having
had an SA and PNA done for your collection.

1. Collection Management Software

N 4.detailed description JPC
B

2. Training projects
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Collection management software

Collection management systems

General comments

More thanone person in the group needs to
understand the computer system and be able to
usa it. The design of forms and records should
be discussed with someone with experience in
establishing adatabase, so that they capture
essantial information inways that will be useful
for users.

It's a relatively easy process, though time-
consuming to learn how to enter information
into the database, however make sure training is
provided for everyone who will use the system.
Thaere are mary cases where a voluntear or well
meaning, person has come to the musaum or
gallery, set up a system and put it into use, and
then keft without training others in how to use
the database.

Off-the-shelf products
Microsoft Access

Microsoft Access is purc hased as part of the
Microsoft Office Professional system that also
performs word processing, spreadsheets and
publishing tasks. As Access is a relational
database system, distinct sets of information
can be linked to work together. Access costs
aound $150 and will only function on a PC
computer.

FileMaker Pro

FileM aker Pro is said to be the Mac equivalent
to M osoft Access. This product is made for
Mac computers and can be runon a PC but

you also need Window s. This is also a good

pac kage to create yourown database and keep
files on any subject. It is used by small business
generally, forexample by doctors to keep
patients records, etc and costs around $200 -
$500.

Custom products

These are the most popularcollection
management systems used in small museums
and galkries in Australia:

eHve

eHive is a simple to use and sec ure online
catabguing systemwith built-in options for
publishing to the web. eHive has bean develbped
for small museums, haritgge communities and
councils looking for a professional low-cost
solution for managing their collections.,

eHive is a hosted web-based system which
requires no dedicated IT infrastructure. Upgrades
and backups are done automatically by Viernon
Systems. The systemcan be accessed from any
computer via broadband Internet.

Key featumes:

* Catabgue collections using screens for
Art, Photography and Multimedia, Arc hives,
History, Natural Science, A haeology, and
Library items.

@ You might also like ...

Cataloguing
Museums & Galleries of NSW

YO MENSYLO TR, AU/ sec tor

/EMAL

http://mgnsw.org.au/media/uploads/files/Fact _sheet coll

) a; 9358 1760/ PAGE: 1

ection management systems.pdf

The Small
Museums
Cataloguing
Manual

museums
australia

victoria

http://www.mavic.asn.au/assets/Small Museums Catalog

uing Manual 4th.pdf



http://mgnsw.org.au/media/uploads/files/Fact_sheet_collection_management_systems.pdf
http://www.mavic.asn.au/assets/Small_Museums_Cataloguing_Manual_4th.pdf

Training Projects

Examples of eligible training projects:
 Collection care and handling

« Cataloguing

* Disaster Preparedness

» Collection Management software training
* Assessing significance

* Digitisation training.

Consider partnering with other groups.



Museum volunteers

handled witp care

MUSEUM volunteers from
Wingham to Dorrigo to have
recently completed a train-
ing program to help them
care for special and vulner-
able costume and textile ob-
jects in their collections.

The Stitches, Threads &
Yarns project was organised
by Museums Australia -
Mid North Coast Chapter
(MA MNCC) and funded
by a grant from the 2016
Community Heritage Grants
program administered by the
National Library of Australia.

“This project has enabled
us to bring in some expert
consultants to train and
mentor museum volunteers
so that they can better care
for costume and textile ob-
jects in their collections”
Debbie  Sommers, MA
MNCC president said.

“There were 30 volunteers
from 11 museums partici-
pating in the project. They
attended a series of seven
workshops over the past six
months and learnt how to
document costume and tex-
tile objects, how to performa
significance assessment and
how to handle, store and dis-

NATIONAL LIBRARY OF AUSTRALIA

MA- MNC Training Opportunity
‘Stitches, Threads & Yarns’
Thursday 16 March 2017

I

STORYTELLING: Port Macquarie Museum volunteer

Margaret Blight with the Boer War forage cap recently
documented for the Stitches, Threads & Yarns project.

play their objects to ensure
they survive into the future.
*Training programs like
this one are very important
for local collections and local
communities. They ensure
that people working with col-
lections have the necessary
skills to care for items they
hold in trust for their local

communities”

“There are numerous sig-
nificant objectsin collections
across our region and this
project has helped to identify
some that might otherwise
have gone unnoticed.”

Participating  museums
included Tinonee and Wing-
ham Museums.

Museums Australia - Mid North Coast Chapter presents:
‘Stitches, Threads & Yarns’ - Workshop No. 1

A series of collection documentation workshops
with Kylie Winkworth

Thursday 16 March 2017
10.00am to 3.00pm

Workshop No. 1 includes:

« Introduction to the Stitches, Threads & Yarns project

« Introduction to collection documentation, object files, significance
assessment and writing statements of significance

« Finding significant objects in collections

« Practical examples

« Training notes and materials

Venue: Port City Bowling Club
4 Owen Street, Port Macquarie

Cost: Free - Morning Tea and Lunch provided

Enquiries and RSVP by 9 March 2017 to:
Debbie Sommers
cooncat(@bigpond.net.au

02 6583 1108 or 0438 195 776

This project is supported by the Community Heritage Grants (CHG) program

CHG is managed by the National Library of Australia. It is funded by the Australian
Government through the Department of Communications and the Arts; the National
Archives of Australia; the National Film and Sound Archive; the National Museum of
Australia and the National Library of Austraha
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| SLQ Digitisation Toolkit: http//www. sk .gld. gov.auw/about-us/projects-and-
partners hips/distributed-collecton-of-queensiand-
memory/digitisation-tookit

D ig iti Satio n NSLA Digital Archiving Toolkit: httpJ/iwww.nsla org. supublication/digital-archive-toolkit

Library of Congress online Digital Preservation training course: httpJ/ dpoutreach. net

Train ing 3 November 2014

Day 2/ North Stradbroke Island Museum

S:00 Arrive at Island, ferry or air field
Meeting Digitisation Training / North Stradbroke Island Museum
. 9:20  Arrive 3t Museum

Date Friday, 8 MAY 2014 Status Reports from Day 1 discussions

. » Get Your Inventory Together — (Elisabeth and Lisa to Report from Museum)
Time 10am -4pm o Write 3 Curated Digitisaion Plan — (Elisabeth and Lis3)
Attendees Day 1-Grant Collins, Leif Ekstrom, Catherine Cottle, David « Digitisation Selection for Year 1 — (Elisabeth and Lisz, Show itams selected”)
Allen, North Stradbroke Island Museum Representatives » Copyright Documents provided for Selection
Day 2 -Leif Ekstrom, Catherine Cottle, North Stradbroke 10:30 Quick Tea Break
Island Museun Representatives 11:00 Digitising North Stradbroke |sland Museum Matenials tostandard

File Naming, File Directories
Capturs Standards, Preservation and Acoess
Definitions? Do volunteers need definiions?

Venue Day 1 -State Library of Queensland Conservation Lab/ Level §

Day 2 - North Stradbroke Island Museum

12:00 Lunch
SMAY 2014 )
DAY 1/ State Library of Queensland 12:30 Scanning/Capture

Scanning using Mussum scanners**

Overhead captures using Mussum cameralequipment™

Show digitised outcomes from scanning / talk sbout engagement options
Connecting with others in distributed collection

10:00 am / ConservationLab, Level5

Introductions — Overview and Conservation (Grant Colins)

Get Your Inventory Together - Categories and Documentation (Catherine Cottlg)

Write 3 Curated Digitisation Flan — Making it achievable (Catherine Cottig) 4:0
Digitisation Selection for Year 1 — Workshop with all participating

L)

Depart ferry or air field

*Please provide information to SLQ staff about selected collection items to be digitised on
12:30- 1:30. pm/ Lunch Break - On Your Own Day2

..... <.
) This will inform planning for best outcomss gg describeformats, size, fragility, object-bass
1:30-2:00 pm / Conservation Lab, Level 5 ete.
o ) o **Please provide equipmentinformationto SLQ priorto Day 2.
« Digital Preservation - Checksums (David Allen) This will inform planning for best outcomes &g make, brand, year of scanners, make, brand,

. . EETOfC'mEYS, other capture equipment.
2:30 - 4:00 pm / Visual Media, Level 5 y = pare e

File Naming and Directories - Demonstration (Catherine Cottlzand Leif Ekstrom)
Scanning, SLQ Standards — Demonstration (Leif Ekstrom)

Storage - Demonstration (Leif Ekstrom)

Flickr— Fres Storage, Trove Harvesting (Catherine Cotle and Laif Ekstrom)
Wrap up- Questions, schadule trip to mussum for hands-on training

Agenda - Digitisation Training days at North Stradbroke Island Museum 2014
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Check the guidelines again —
IS my project eligible?

https://www.etsy.com/listing/130246367/measure-twice-cut-once-sign



https://www.etsy.com/listing/130246367/measure-twice-cut-once-sign
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Durham and Gloucester Adyv

roulating in—Dungog, Bendolba, Bandon Grove, Undorbank, Seaham, Clarence Town, Glen William, Brookfield,
Terrace, Morpeth, Gloucoster, Barrington, Copoland, Paterson, Gresford, Eeclest

" DuNGoe, Tuesday, April 17, 1894,

| Jony Bossox, | G, DARK & Co:,
AUCTIONEER,

==|Stock, Station, and] — HALL OF COMMERCE —

| GEeEaL Cponssios A axve ‘ i

B ™

L | Live Stock and Landed Propeetios for pri-

ata o publi ale il s srry

Adraoees made o Biesk, & for B,
nmeax
H. E. ELLIOTT,
Attorney,

Solicitor & Conveyancer,
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BOOTS BROS,,

UILDERS (-ONTRACTORS, AXNE
B C

sl JomRTARERS.

. 'E have now opened a large and well assorted Stock of |
130 [Dovliog Bt .. .. DONGOO Black and Red Reven&l. Flaonclettes in  Plaids,
s, Serolls and S Al ros in black

s Plans and Snecifieations arn @and waching mat. and all tha va.



Application submitted

www.whatnextculture.co.uk



http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAYQjB0&url=http://www.whatnextculture.co.uk/&ei=X57zVMSxIIzs8AXe1YLICA&bvm=bv.87269000,d.dGc&psig=AFQjCNFfwHuZTB9kAwN1A1beOcteSjTqkA&ust=1425338334883864

Assessment Process

FOR A FAIR SELECYIO*-
EVERYBODY MAS TO TAKE
THE SAME EXAmM: PerEasSe

CLIMB THAY TREE

T —

1. CHG Coordinator
— Confirms eligibility

2. Significance Assessor 4. Expert Assessment Panel
— Considers national — Considers the comments
significance from both assessors
3. Preservation Assessor — Looks at the overall
— Considers feasibility application

— value for money
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What are the assessors looking for?

» Evidence of national significance

A clear description of the collection, who
owns it and how it is used

» A project that is feasible & good value for
money with a well supported budget

* Projects that will enhance access to
collections

 Training projects that will reach many
people and collections
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Mational Library of Australia

nla pic-an24506419-v
© James Northfield Heritage Art Trust

As well as a cash grant...

First time grant recipients are invited
to come to Canberra to receive their
awards and to participate in 3 days of
Preservation and Collection
Management Workshops, presented
by experts from the CHG partner
organisations.

Canberra

*
= - FS4q
KW i Py i N :
L. T if \{:«“ V. Australian Government national
"X Department of Infrastructure, Transport, museum
NATIONAL Regional Development and Communications australia
L I BRARY Office for the Arts NATIONAL ARCHIVES OF AUSTRALIA ?
OF AUSTRALIA
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Everything you need to know
nla.gov.au/chg

Fellowships, Scholarships and v

Grants
Community Heritage Grants v
Projects funded by CHG

Guidelines and application

form
Grant recipients >

Significance assessments

Preservation needs

assessments Mask of ‘Penny Arcade’, papier mache, Luna Park Collection, Stanton Library (2018 Community Heritage Grant
recipient)
Conservation activities and

collection management Applications for the 2020 Community Heritage Grants (CHG) program are now open. Applications

close 5pm, Monday 4 May 2020 (AEST). For details on how to apply, visit the guidelines and
Useful resources > application form.

Contact us The Community Heritage Grants (CHG) program provides grants of up to $15,000 to community

organisations such as libraries, archives, museums, genealogical and historical societies,

2019 Community Heritage multicultural and Indigenous groups. The grants are provided to assist with the preservation of

Grants Assessment Report locally owned, but nationally significant collections of materials that are publicly accessible
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How to Apply

Applications must be submitted online
through our online grants management
system. Follow the links from our
homepage at www.nla.gov.au/chg

The 2020 grant round opened on 2
March & will close on 4 May.


https://www.nla.gov.au/awards-and-grants/chg

Tips!

 Read the CHG guidelines
« Attach quotes as required

« Submit your application online and on time — late
submissions will not be accepted

« Contact the CHG office (02) 6262 1147 for further
information and advice




Any final questions?




