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Interpretation Policy Template 
Museums Australia (Victoria) 2007

How to use this template:

You can use this template as a reference, either to compare with an existing document, or as background reading for preparing a new document.
You can also use this template to create your own document by following the steps below.
1. Insert the name of your museum at the beginning of the document and change the title of the document and the footer at the bottom of the document (to the name you want to call the document, and the date or version of the document). 

2. The governing body will need to read the explanatory notes and examples (these are shaded in the template), discuss each section and formulate the key points for your museum. 

3. The template can then be typed into directly under the relevant section. Press the ‘insert’ key before you start each line and the underlining will disappear as you type. There is no typing limit but the lines give an indication of how much space you might allocate for each section.
 4. Finally, delete all the instructions in the shaded areas.

Notes

· The examples (in italics) help explain what each section is about; your own information will be unique to your museum and may be very different to the example provided. 

You may wish to make changes to the template e.g. change terminology or re-order or re-group information to suit the way you do things – as long as the sections are covered you can create a useful guiding document for your museum which meets recognised museum standards.
	
INTERPRETATION POLICY TEMPLATE
Museums Australia (Victoria)


	
1. 
MUSEUM STATEMENT OF PURPOSE  OR MISSION


	A statement of purpose is a formal, written statement which defines the museum’s most basic goals. It ensures that the objectives of the museum remain clear and understood by all involved. Including it here will place your policy in the context of the museum’s overall objectives. See the Strategic Planning Template for guidelines and examples for a Statement of Purpose



	_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________


	2. 
PURPOSE AND SCOPE OF THE INTERPRETATION POLICY



	What will the document be used for? 

e.g. As a guide for the museum‘s planning processes, and as a guide for the people responsible for presenting the museum’s stories.


	
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________


	3. 
KEY TOPICS, THEMES AND STORIES 


	
 Provide an outline of the main themes topics and stories that the museum presents. 

Consider
· Timeframes (e.g. 1850 – present day) 

· Geographic boundaries

· Key identities and business or social groups 

· Important changes over time (e.g. closure of the railway, beginning of vineyard tourism) 

· The site or buildings, if they are of historic importance and part of the museum’s story

· Any other areas that define your collection and interpretation
See the Collection Policy Template for further examples of key themes.
Your key themes will be listed in both the Collection Policy and Interpretation Policy, but the Interpretation Policy will also include any stories that your museum presents that are not necessarily part of the collection (e.g. the built heritage of the town).
If you have had a significance assessment of the collection undertaken, write the title of the document, ‘see attached’, and then attach it. 


	_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________


	4. 
TARGET AUDIENCE


	
Statement identifying current and potential target audiences including any special groups. 
e.g. local community, tourists, special audiences (such as train enthusiasts), school groups, probus groups, local history researchers, families with young children, university students etc. 
A dot point list may be used.


	
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________



	
5. 
AIMS


	What are the aims of presenting your museums collection and stories to the public? What do you want visitors to ‘walk away with’ after experiencing your museum? 

 
The following excerpts give a feel for what interpretative aims are – the content would relate to your statement of purpose - ‘Inspire the appreciation of...,Communicate.......in an accurate way, Foster a sense of involvement and ownership of....,Provide an enjoyable experience’
from The Como House, Historic Home and Garden Interpretation Policy. With thanks to the National Trust of Australia (Victoria).


	
_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________



	6. 
INTERPRETATIVE MEDIA



	What are the ways that the museum presents its collection and stories to the public?

Select the kinds of interpretation your museum does from the following list of examples. Include any that you are planning to do/ have done in the past and are likely to do again. Delete the programs that you don’t do. Add any not on the list. There is no need to do all of the examples, or any of them in particular, be realistic.

e.g.
· Permanent exhibitions (long term)
· Temporary displays (onsite or offsite)

· Talks, 
· Community events like festivals or demonstrations

· Education programs or other activities for particular age groups or audience types

· Guided tours – onsite, off site

· Publications like books, brochures

· Online exhibitions or digital stories accessible on the internet, CDs, DVDs, podcasts etc, Newspaper articles or radio shows

· Signage about the buildings or site

· Art or  performance commissioned or partnered by the museum.


	_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________


	
7. 
IMPLEMENTATION APPROACH



	Describe any factors which influence how the museum presents its collection and stories.
Any general statements about the way the museum presents its stories can be included here,
e.g. interpretation offers ‘insights and experiences to the visitor only available at Como’,
the display areas are themed, all outdoor signage in the same style wherever possible etc.
Include a sentence to the effect that displays, events and activities should not damage the collection (or the heritage qualities of the site, where relevant). 

Include a statement of commitment to use ongoing evaluation for all facets of interpretation programs.


	_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________

_______________________________________________________________________


	8.
DATE FOR REVIEW



	e.g. The Interpretation Policy will be reviewed every 3 years.


	_______________________________________________________________________

_______________________________________________________________________


	9.
DATE ENDORSED



	Date the plan was endorsed, and the names, signatures and roles/positions of the people responsible for this. 

e.g.


2 December 2007 , Committee Meeting of the Brindel Historical Society


Signed Mary Rose Panas, President



	_______________________________________________________________________

_______________________________________________________________________
_______________________________________________________________________
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