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Sadie Macdonald’s Florence Nightingale medal, awarded
in 1953, Queensland Women’s Historical Association
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What are Community Heritage
Grants?

« Cash grants of up to $15,000

* To assist in the preservation &
access to heritage collections of
national significance held by
community groups
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Who can apply

* Not-for-profit, incorporated organisations that
own/manage a collection of nationally significant
material which is accessible to the general public

« Examples of not-for-profit organisations:

Archives Indigenous groups

Art galleries Migrant community groups
Genealogical societies  Professional associations
Community groups Museums

Historical societies Religious groups
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Where do | start?

Funding priority will be given to projects that are
being carried out in a logical order as follows:

Step 1. Significance assessments

Step 2. Preservation needs assessments

Step 3.
Conservation activities and collection management
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but first ...

CHECK THE GUIDELINES ON THE CHG WEBSITE

www.nla.gov.au/chg/guidelines

(A copy is also available as a handout at this workshop)
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Step 1. Significance Assessment

Significance defines the
meanings and values of an
item or collection thro ugh
research and analysis, and by
assessment againsi a standard

set of criteria.

For a detailed explanation of significance, refer to Significance 2.0 - A Guide to Assessing the Significance of Collections (2009) - 2nd rev. ed.
(online version) http://arts.gov.au/resources-publications/industry-reports/significance-20




Significance Assessment

« Should be done by an experienced and
qualified consultant

* Someone external to your organisation
who can look at the collection objectively

« Someone who can collaborate with
people who have knowledge of and
Interest in the collection

www.phavic.org.au



Just a stump chair?

From the Significance Assessment for the Catholic Diocese of
Sandhurst, Bendigo by Dr Megan Cardamone 2012



National Significance of Your

Collection

* The information you provide in your
application is paramount

* You will be asked to tell us
why you think your
collection is of
national significance

Collection of the John McDouall Stuart Society ( Photograph Geoff Speirs)



The first opal

From the Coober Pedy Historical Society Archives SA by June Edwards
and Madeleine Regan 2014
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Step 2. Preservation Needs Assessment

A preservation needs assessment will:
« Be done by an experienced and qualified conservator
« Assess the physical condition of the collection
» Assess housing and storage facilities
« Make prioritised recommendations
— which can be the basis for further
funding applications

www.nfsa.gov.au
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Extract from a PNA —the prioritised recommendations
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Step 3.Conservation Activities &
Collection Management

* Application must relate to the prioritised
recommendations from the PNA

* Focus on most at risk and most significant
items. Projects could involve
— Rehousing collections
— Conservation treatments

— Reformatting — including digitisation



Conservation of Proeschel’s

Atlas

http://www.nla.gov.au/blogs/behind-the-scenes/2013/11/29/proeschel-atlas-conservatin-
part-4-bindings-conservation




Digitisation

Application must show you have considered
* Preservation of original

materials
* Access
« Budgeted plan
 Digital copies

management plan
» Qutsourcing or in-house?



Digitisation of Fairfax negatives



Think about access



Rehousing collections



Oral history digitisation project

Campbelltown’s digitisation of oral history project



Conservation of a terrestrial globe

Malby’s terrestrial globe, Robert O’'Hara Burke
Museum, Beechworth
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Other eligible projects

Two things you can apply for without having
had an SA and PNA done for your collection.

1. Collection Management Software

2. Training projects



Collection management software

http://mgnsw.org.au/media/uploads/files/ http://www.mavic.asn.au/assets/
Fact sheet collection management systems.pdf Small Museums Cataloguing Manual 4th.pdf




Training Projects

Examples of eligible training projects:

» Collection care and handling

« Cataloguing

* Disaster Preparedness

» Collection Management software training
* Assessing significance

* Digitisation training.

Consider partnering with other groups.
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History SA -Training for
18 people from 9
organisations
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| SLQ Digitisation Toolkit: httpJ/Awww.sla gld.gov.su/sbout-us/projects-and-
partnerships/distributed-collecton-of-quesnsiand-

memory/digitisation-tookit

D ig iti Satio n NSLA Digital Archiving Toolkit: httpJ/www.nsla org. awpublication/digital-archive-toolkit

Library of Congress online Digital Preservation training course: hitpJ/dpoutreach. net

Training SNovember 2014

Day 2/ North Stradbroke Island Museum

9:00  Arrive at Island, ferry or air field

Meeting Digitisation Training / North Stradbroke Island Museum
X 9:20  Arrive 3t Mussum
Date Friday, 8 MAY 2014 Status Reports from Day 1 discussions
X » Get Your Inventory Together — (Elisabeth and Lisa to Report from Mussum)
Time 10am -4pm » Write a Curated Digitisation Plan — (Elisabzth and Lisa)
Attendees Day 1-Grant Collins, Leif Ekstrom, Catherine Cottle, David * Dignis;tion Selecon forYe;I - {Elisab;—ih and Lisa, Show items selected’)
Allen, North Stradbroke Island Museum Representatives » Copyright Documents provided for Selection
Day 2 -Leif Ekstrom, Catherine Cottle, North Stradbroke 10:30 Quick Tea Break
e 11:00 Digttising North Stradbroke |sland Mussum Materials tostandard
Venue Day 1 -State Library of Queensland Conservation Lab/ Level 5 * FileNaming, File Directories
» Capturs Standards, Preservation and Acoess
Day 2 - North Stradbroke Island Museum « Definttions? Do volunteers nesd definiions?
12:00 Lunch
SMAY 2014
DAY 1/ State Library of Queensland 12:30 Scanning/Captur
« Scanning using Mussum scanners™
10:00 am / ConservationLab, Level 5 o Overhead capture using Museum camera’equipment™
) ) o ) « Show digitised outcomes from scanning / talk about engagement options
* Introductions — Overview and Conservation (Grant Collns) « Connecting with others in distributed collecion
« Get Your Inventory Together - Categories and Documentation (Catherine Cottlg)
« Write 3 Curated Digitisaion Flan — Making it achizvable (Catherine Cottie) 4:00 Depart ferry or air fiekd
« Digitisation Selection for Year 1 - Workshop with all participating
*Please provide information to SLQ staff about selected collection tems to be digitised on
12:30-1:30. pm/ Lunch Break - On Your Own Day 2.
) This will inform planning for best outcomes gg describeformats, size, fragility, object-based
1:30-2:00 pm/ Conservation Lab, Leve 5 ste.

**Please provide equipment informationto SLQ prior to Day 2.
This will inform planning for best outcomes 2g make, brand, year of scanners, maks, brand,
year of camera, other capture equipment.

« Digital Preservation - Checksums (Dawid Allen)
2:20-4:00 pm / Visuzl Mediz, Level 5

File Naming and Directories- Demonstration (Catherine Cottleand Leif Ekstrom)
Scanning, SLQ Standards — Demonstration (Leif Ekstrom)

Storage - Demonstration (Leif Ekstrom)

Flickr— Free Storage, Trove Harvesting (Catherine Cotie and Leif Ekstrom)
Wrap up- Questions, schedule trip to museum for hands-on training

Agenda - Digitisation Training days at North Stradbroke Island Museum 2014
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Check the guidelines again —
IS my project eligible?

https://www.etsy.com/listing/130246367/measure-twice-cut-once-sign




Ineligible Projects



Application submitted




Assessment Process

http://libguides.eastern.edu/assessment

1. CHG Coordinator
— Confirms eligibility

2. Significance Assessor 4. Expert Assessment Panel
— Considers national — Considers the comments
significance from both assessors
3. Preservation Assessor — Looks at the overall
— Considers feasibility application

— value for money
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What are the assessors looking for?

» Evidence of national significance

» A clear description of the collection, who
owns it and how it is used

* A project that is feasible & good value for
money with a well supported budget

* Projects that will enhance access to
collections

 Training projects that will reach many
people and collections



As well as a cash grant...

First time grant recipients are invited
to come to Canberra to receive their
awards and to participate in 3 days of
Preservation and Collection
Management Workshops, presented
by experts from the CHG partner
organisations.



2016 CHG Awards Ceremony
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Everything you need to know
nla.gov.au/chg
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How to Apply

Applications must be submitted online
through our online grants management
system. Follow the links from our

homepage at www.nla.gov.au/chg

The 2017 grant round opened on 6
March & will close on 8 May.
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Tips!

Read the CHG guidelines
Attach quotes as required
Submit your application online
and on time — late submissions
will not be accepted

Contact the CHG office
(02) 6262 1447 for advice




Any final questions?



